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This 5-week cohort program is designed to challenge and shift the mindset of participants from a
builder to a . In each interactive session, participants will learn how to
leverage industry-related leadership principles to implement into their daily work. Between
sessions, participants will be assigned activities to practice their new skills. This program is
designed for employees who supervise/manage people or are preparing to in the near future.

Upon successful completion of the AGC Nebraska Chapter accredited training program,
participants will earn certificates of completion to demonstrate their understanding of core
leadership principles.
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PARTICIPANTS WILL GAIN:

Reshaped mindset of what leadership requires

» Deeper understanding of different ways to communicate with crew
members

e Enhanced ability to set expectation & hold crew members
accountable

» Improved confidence and willingness to have tough conversations

* Increased capacity to balance time between projects & people

Amber Watts has over 10 years of experience in Talent Development and Sales Enablement. No
matter the industry, she implements a culture of learning wherever she goes. Currently, she is the
Founder/CEO of Radical Learning. Amber is an energetic, results-oriented, visionary who believes
in systems thinking and "good enough" is never actually enough.

Amber holds a B.S. in Business Management & Leadership and certifications in Coaching, Virtual
Training Design, and Personal Training. She was recognized as an Emerging Training Leader by
Training Magazine, 2019 and earned a Stevie Award for Sales Training/Coaching Program of the
Year in 2020.



AGC REGISTER TODAY

THE CONSTRUCTION ASSOCIATION

ENOVA IN-PERSON

Schedule: Pricing:

02/06 8:30 am - 12:30 pm
02/20 8:30 am - 12:30 pm

03/07  8:30am-12:30 pm $2'720

03/19 8:30 am - 12:30 pm
03/26 8:30 am - 12:30 pm

" - Jen, McGill Restoration

" - Jed, Paulsen, Inc.

REGISTER: TRAINING LOCATION:

CONNECT WITH ENOVA:




